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ISSSGttAffiXSX- K&? Bopufcy dire ctor (Stigpoyfe) 
StmjBSi? i EoinvouUcptiott Erogzm 
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24 OCT 1963 


1* $hi© is for the tofoxssiatioA of the Deputy director (Bur-port) 
jt ^r- ri in response to the nci-r.rcindxri of l ! i October 19o3» 

; . 2. Wo fool vo do 1 mva a tr/aten which provides for a r cviCTr of 

1 : coourtty records on cm* cjjployec-s at leant, every 1 l Vl ? ( L(1 n f 

S VLv/tho nretoia, vo »ust e£sxit that wo did suspend, m the Rpilnc or 
S?JS? £ctS placing of additional employee ««s under iwwUiJxtloru 
np vm« con wider cd to he necessary kuctmo© of the hifd* Ciioo lo...d 

Sh i;« ««*««. extort of »MJ «« 

i - I lock has heen felt, wo tava reoaKd tho imtlatlna of fioW Unroot t, 

| ; lii|' . tioms of esaplcyooa. 

|? : !• q k Yrtw TOiat is well taken that oraaa e^loyeo files I* 5 

1 • ■ rC rtik Sle on «*«*. tnltlntea by other nochnnlo.% while 

ocS icdrfct not he reviewed at all. Tide ma one of the poBclhllitica 
fa- we attested to allow when our oyctena were worked out. Our 

££££& tagSt with t» ohjoctiroo. If late* «Mr can bo eopa- 

rated, l*c«i 

yg wanted a record which would permit us to 
dotorrdao, hy date of tinttfence on duty, which 
persona should ha reinvea tinted first; ana 

h* vo vented a record which would permit us to , 
identify the employee whose record would not 
j otherwise ew» up for security review. 

K we have dona thin through the use of a deck of 33&1 cm-ds arrunf.ed 

* te t *£sz£V**t. o» «*• *“ «*• 

W«‘ fbor accurlty ^raygaot 

25X9A2 curt do not effect tills poraculor oixrat 

in our prior oettoraada are ctaUotica obtained firem .c A nvwow.au.x 

proarsia only* <- 

r „. * . .. vWo? 4 / 018.33 5 
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25X9A2 


If vc reviewed tbe fllo on oviacy of the Agcftcy for tha 


sole purpose of dctomlnlsj® wither or not they hod boon ^iwootl^atod 
or their file rwiewoft for -other i«.tppoBC4J, tba statistical count would hs 
mdh higher* We. fcavo not dom this, however in weinr to hoop bettor 
controls end .more meaningful artotistios on tb© reinvest lgntion procraa* 


6m Wo ham operated in tills way: 



25X1 A1 3c 


25X9A2 


7* Our earlier diacucsiona with Jtereonnel on averse® tenure of 
oaployoco led uo to of the total number of Agency employees 

vo would ham crauiid any one tho© vlio would have five or twxQ 

yours vitb the Agcnej^^wrtet atru’Got ■ far ourselves of^^Becusos a month 
which would permit us to cover employees a year or in five 

« vruCn;' 


years* If our attrition rata aSSBIalna, ve fool that w 


25X9A2 

25X9A2 


<s able to 


do tixo Job every five years, As wo get near the end of the first run 
through, vc should bo able to boost or cut took our production figure*. 


0* Wo believe' ve have the syatesa recjuii’ed and with no major change 
in our f/Q and with no mjor utsrord changca in our other caso. loads, vo 
fool that tho system will do what vo both want it to do* 


SIGNED* 


E. L, Rarmomui 
Director of Security 
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